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UPDATE FILE PREPARATION

Prepare the USB correctly before inserting it into the unit.

CRITICAL The USB drive MUST be formatted as FAT32.

Required file End state
ch ubpdate.zi Extracted “ch_update” folder visible on the FAT32
-Up P USB drive

Do not insert the USB until the extracted folder is confirmed.
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How to Format USB
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Extract the update file to the USB drive

Step 1:

Using NTFS ,exFAT, or any other format can freeze the display and require a technician visit to recover the unit.

‘ Locate 0 Extract a Confirm

S e e s Unzip the contents Verify the folder

ch_update.zip — ontoa = named |
FAT32-formatted “ch_update”is
USB drive visible

Important: Complete extraction before inserting the USB drive into the unit.
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POPEYeS.
Check the USB before proceeding

Step 2:
0 Correct 0 Do Not
The extracted folder is visible: Leave the update file as a .zip file

on the USB drive:

ch_update 2z ehtpdatezip——

Proceed only when the “ch_update” folder is present on the USB drive.
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How to Unzip and Move ‘ch_update’ File to USB

T TestZip X “F
<« - & OneDrive > Ky-RBI > Documents > TestZip > Search Test Zip
@ New ~ (] [ J 4 T, Sort ~ = View - - (13 Details

ﬁ Home O Name Status Date modified Type

IR Gallery == ch_update @ 8/19/2026 4:14 PM Compressed (zipped)... 9,287 KB
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<+ Downloads
E Pictures
6 Music

n Videos

" Screenshots
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> 5 Windows (C)
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> h Network

Confidential and Proprietary Information of Restaurant Brands International 6



o popPeves
Before Continuing - Remove the Nested Folder Layer

x|+
Open the O > Dowloads > chupdte > S
ch_update folder we X0 B @ E Nsote Zvew. o

and remove the |

nested - N SmsrE ki

ch_update folder

so the update oot

files are located R Fctue:
) Music

at the top level. 8 v

" Screenshots

" ch_update

v [l This PC
> &5 Windows (C)
> mm popeyes (\pcb\corpdata) (F

> t Network
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USB preparation checklist

Final USB Check

Located update file: ch_update.zip

Confirmed USB drive is FAT32-formatted

Extracted the contents onto the USB drive

Removed/avoided leaving the .zip as the only file on USB

Verified the “ch_update” folder is visible on the USB drive

When all checks are complete, insert the USB drive into the unit.
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UPDATE INSTALLATION

Continuation after USB preparation is complete.

1 Make safe 2 Access USB 3 Runupdate
Power disconnected before Use front ports if available; Press Update, allow registration,
access. otherwise remove top. then confirm completion.

Qualified personnel required when the unit is operated with the

top removed.

Confidential and Proprietary Information of Restaurant Brands International



POPEeYeS
Removing Top Panel and Accessing USB Port

Make the unit safe and choose the USB access path

0 Start safe
Ensure the unit is turned off and ::s“""“t ALL power before servicing.
) ultiple power sources may be present.
disconnected from power before Failure to do so may cause property
opening or accessing the unit. damage, personal injury or death.
YES

Do not remove top. Plugin USB and
/ proceed to Step 5. \
0 Check front USB Step 5

access .
Turn on unit

Continue once the USB access path

Determine whether USB ports are has been selected.

accessible from the front. \ NO

Continue to Step 2 to remove
fasteners and top panel.
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POPEeYeS
Access internal USB ports when front ports are not available

Make the unit safe and choose the USB access path

0 Remove 5 fasteners

Use a Phillips head
screwdriver or hand tool.

oty

Both sides ¢ Top
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Remove Top

° Remove the top

Lift off the top panel and keep
the access area clear.

p—
° g ©
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Insert USB drive

G Insert USB drive

Place the USB drive in either
of the two USB ports on the
back of the touch screen

?

® <« __
(] USB Port

7

Front Panel ¢ Inside Top Removed
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Turn on the unit with safety controls in place

é 0 Qualified personnel only
|

If the top was removed to access USB, leave the top
off during the process. This must be done by qualified
personnel who understand electrical hazards.

(] USB Port

7

6 Do not touch any wires.

Turn on unit
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Start the update from the CH logo screen

)

N\

4

.,// 4
_—/
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. pPoPeves
How to know if Update was Successful

Updated
Software
Version
V26.07.30.511

v26.07.30 511 @ Version 1

Software Versaon Fumware Version
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